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Purpose and scope of the inspection  
   

This inspection was carried out under the Children Act 1989, as amended by the Care 
Standards Act 2000, having regard to the national minimum standards for residential 
special schools, in order to assure children and young people, parents, the public, 

local authorities and government of the quality and standard of the service 
provided.1,2            

 

Information about the school  
 

This non-maintained residential special school caters for boys and girls aged between 
7 and 19; residential pupils are aged from 10 to 19. Some children attend on a daily 
basis and all have either moderate or severe learning difficulties; some children have 

associated complex care needs.  
 
The school currently has 73 pupils on its roll; 46 are residential pupils. The residential 

provision was last inspected in March 2011. 
 
The school has five residential units. Three cater for mixed-gender groups of pupils, 
one is exclusively for boys and the other is used for a very small group of girls in 

response to their presenting needs. Residential pupils are allocated to the 
appropriate unit according to need, maturity and level of independence.  
 

                                        
1 www.legislation.gov.uk/ukpga/1989/41/contents. 
2 www.education.gov.uk/schools/leadership/typesofschools/a00192112/boarding-schools. 

http://www.legislation.gov.uk/ukpga/1989/41/contents
http://www.education.gov.uk/schools/leadership/typesofschools/a00192112/boarding-schools
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Inspection judgements 
 

Overall effectiveness outstanding 

Outcomes for residential pupils  outstanding 

Quality of residential provision and care outstanding 

Residential pupils’ safety outstanding 

Leadership and management of the residential 

provision  
outstanding 

   
 

Overall effectiveness  

  

The key findings of the residential inspection are as follows. 
 

  The overall effectiveness of Parkwood Hall School is outstanding. Strong, dynamic 
leadership results in excellent outcomes for residential pupils.   

  The school meets the national minimum standards and has met the 
recommendations made at the last inspection.  

  Residential pupils are protected from harm through the implementation of robust 

and effective safeguarding practices.  

  Residential pupils are cared for by an experienced, long serving and well trained 
staff team.  

  Residential pupils enjoy positive and respectful relationships with staff members 
who make them feel valued.  

  Excellent communication systems with external professionals and parents and 

carers result in highly effective and collaborative joint working.  

  Clear and effective behaviour management strategies encourage pupils to take 
responsibility for their own behaviours.  

  The health, medical and dietary needs of residential pupils are very well known 
and effectively provided for.  

  The promotion of equality and diversity is well understood and embedded in 
practice throughout the whole school.  

  Excellent catering arrangements provide pupils with healthy, nutritious meals.   

  Residential pupils acquire the skills and confidence they need to move on to the 
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next stage in their lives.  

  Excellent internal monitoring actively seeks out areas for improvement.  

 
Outcomes for residential pupils   
 

Outcomes for residential pupils are outstanding. Excellent progress is made from 
their starting points and the individually tailored care packages delivered by the staff 
team are largely responsible. Staff are excellent role models; they interact positively 

and respectfully with each other and the pupils. Emphasis is placed upon using a 
variety of communication methods, ensuring effective dialogue and interaction is 
achieved with all pupils. A culture of acceptance and tolerance exists within the 

school and this is reinforced by staff across all disciplines.   
 
Residential pupils enjoy appropriate and respectful relationships with safe, 
trustworthy adults. Key workers and pastoral tutors play a key role in terms of role 

modelling and establishing trusting bonds which last throughout pupils' time at the 
school. Pupils also speak very positively of additional school personnel including the 
nurse, teachers, additional care staff and the catering department. The efforts of the 

entire school team are recognised in terms of providing pupils with an accepting, 
nurturing environment. This enriches their lives, giving students the opportunities 
they need to develop their interpersonal skills and to make sense of the world around 

them.  
 
The presenting health needs of pupils are well known by the staff team. A dynamic 

school nurse is valued, trusted and respected by the pupils who describe her as, 
'caring, good fun' and 'someone who looks after us really well.' Pupils develop the 
skills they need to become as self sufficient as their disabilities allow in terms of 

making appropriate choices to maintain their own good health.   
 
The measured and confident use of risk assessments enable pupils to take 
appropriate risks and learn from making mistakes. Emotional intelligence grows and 

pupils learn to develop the coping skills they need for early adulthood. Staff actively 
seek opportunities to encourage, reward and praise pupils and instil a ‘can do’ belief 
in them. Goals and targets are realistic but also challenging. Pupils are appropriately 

pushed to fulfil their potential. 
 
The residential provision is a happy environment. Laughter is common place among 

the staff and pupils. Difficulties are confidently managed without too much fuss and 
pupils learn to move on from a hard day, learning valuable lessons which equip them 
to cope in better ways the next time round. Individual work and support are key to 

this process. 
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Quality of residential provision and care 
 
The quality of care received by the pupils is outstanding. A long serving core staff 

team receives ongoing training and support which recognises the changing needs of 
the residential pupils. Key workers know their pupils very well. Duty rosters ensure 
sufficient one-to-one time and senior staff members are readily available to provide 

support and guidance to junior colleagues. A clear and effective on call provision 
provides additional support for staff and pupils outside of the school day. 
 

Pupils join the school based upon robust assessment processes which lead into 
effective care planning. Pupils say they value the opportunity to visit the school 
before joining and comments include, 'everyone was really helpful when I first joined' 

and 'I settled in really quickly.' 
 
The changing needs of pupils receive prompt attention. This is achieved through the 

close partnerships established with external professional agencies. Individual care 
plans take into account the guidance and advice of specialist services. The school is 
also realistic in the event of recognising when individuals may need to move on 
sooner than originally planned. In such rare circumstances, pupils are assured of 

receiving the support they need to leave the school in a planned and measured 
manner. 
 

Individual and specific needs arising from pupils’ racial origins, social backgrounds 
and cultural circumstances are well known and respected. These are 
comprehensively covered within care plans. Residential pupils are assured that their 

unique and specific needs are at the forefront of effective care planning. 
 
Staff members are given the time and resources they need to effectively review and 

monitor individual care plans. Input from the pupils and their parents and carers is 
integral to this process, so as to promote their continued investment and 
understanding. The school's own care planning processes ensure that staff across 

care and teaching departments work in tandem to set complementary goals and 
targets for pupils. This factor increases the chances of success, enabling pupils to 
move seamlessly between the school and residential day. 
 

Pupils enjoy and benefit from a wide range of activities, many of which occur away 
from the school site. Each residential unit is uniquely furnished and equipped with 
games and equipment chosen by the pupils. The spacious and safe grounds are also 

fully utilised outside of the school day. Pupils have fun; they enjoy their free time and 
learn to develop appropriate social skills. Older pupils are actively encouraged to 
explore their wider community through leisure facilities and group and individual 

outings. Their curiosity of the wider world develops and they begin to enjoy their 
pursuit of new hobbies and interests. Pupils’ self-esteem and confidence soar as a 
result. 

 
The health needs of pupils are rigorously assessed when they first join the school 
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and remain subject to close management and review thereafter. Pupils are assured 
that their health, medical and welfare needs are monitored and effectively provided 
for. Comprehensive health care plans feature known health conditions, specific 

medical needs and allergies; these are routinely updated and shared with those who 
need to know. Pupils receive tailored guidance and support in response to their 
mental well-being and emotional health needs. This includes sex education, including 

relationships and their own sexual identity.  
 
The care team receives excellent support and guidance from a trained and 
experienced school nurse. Her drive and energy is commended and her role takes 

her into the residential provision on a daily basis. The school nurse’s input into topics 
including sex education equips pupils with the information they need. This advice is 
delivered in a style and pace which suits pupils’ understanding. Prescribed guidance 

from medical and health professionals is clearly featured within care plans; care staff 
follow this diligently. They also encourage pupils to take responsibility for their own 
health needs through an educative approach. For instance, meal planning, physical 

exercise and looking after their own medication are areas which are actively 
promoted. The acquisition of independence skills is at the very core of the residential 
provision. 

 
Pupils commend the catering provision. Their comments include, 'I love the food 
here', 'there is always something I like' and 'you are never hungry.’ The catering 

manager is passionate about providing meals of the highest quality. Produce is locally 
sourced and meals are carefully presented, so as to look fresh and appetising.  
Special dietary requirements and allergies are creatively provided for. Great care is 
taken to ensure the dining room is equipped and managed to discreetly meet the 

challenging needs of some of the pupils. Older pupils take much greater 
responsibility for independently choosing, shopping for and preparing their evening 
meals and are proud to show visitors around their own kitchen.  

 
Residential pupils value the excellent quality of their accommodation. They say, 'it's 
cosy', 'I like sharing with my friends' and 'you always feel safe because of the night 

staff.' The school continues to strive to improve and refurbishment plans are 
constant. Bedrooms and dormitories are being further developed to create more 
opportunities for independence. Larger areas are being created to be used as bedsits 

and all pupils have their own lockable facilities to keep their possessions safe. The 
standard of cleaning and maintenance is commended; pupils really appreciate this 
aspect, as well as the privacy they enjoy following recent bathroom refurbishments. 

Furnishings and fittings are of excellent quality; accommodation is spacious, secure 
from potential intrusion and in the words of pupils, 'feels like home.' 
 
Residential pupils enjoy staying at the school and demonstrate a very real sense of 

ownership over their boarding houses. This is largely achieved through excellent 
consultation mechanisms whereby pupils have a real say in terms of their 
environment and activity provision. Comments include, 'we are always asked about 

the things we would like to do' and 'it feels warm and nice, you can bring in your 
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own things from home if you want to.'  
 
Pupils enjoy their freedom of movement throughout the residential accommodation. 

Although they may reside in different residential units, the use of the 
accommodation, alongside the fluidity of staff deployment ensures that important 
friendships are maintained. Staff recognise the importance of such relationships and 

create regular opportunities for pupils to spend their free time with friends of their 
choosing. Parents and carers speak very positively about the school's contact 
arrangements including reference to an open door policy. Key workers keep parents 
and carers regularly appraised of their child's progress. Direct contact with their child 

at the school is facilitated in private and described as 'easy and effortless.' 
 

Residential pupils’ safety 
 
Arrangements for the safety of residential pupils are outstanding. Residential pupils 

live in a secure environment which effectively combines safety alongside the ability to 
explore and enjoy their spacious well equipped surroundings. Health and safety 
processes are thorough and robust. However, the quality of written risk assessments 
varies. Staff are clear about their responsibilities and maintenance issues are swiftly 

rectified. Effective communication between all departments is coordinated and 
managed by the school's business manager, who demonstrates competence and 
clarity; the safety of the environment is her overriding priority. 

 
Pupils say they feel safe at school and attribute much of this to the relationships they 
enjoy with the staff. Comments include, 'they always look after us', 'no strangers can 

get in' and 'it's nice that the staff are awake when we are asleep.' Pupils demonstrate 
an excellent understanding of fire safety; drills are regularly practised at different 
times of the day and evening. Regular checks of specialist equipment, water 

temperatures and electrical appliances ensure the environment provides optimum 
levels of safety. Staff are deployed throughout the afternoon and evening so as to 
provide unobtrusive supervision which ensures pupils' safety while respecting their 

privacy.  
 
The implementation of robust vetting and recruitment procedures serves to protect 
pupils from unsafe adults. Newly recruited personnel, across all departments, do not 

commence with their employment until all checks and references are satisfactorily 
returned. Pupils are further protected through the rigorous supervision of visitors, 
whereby access to the residential provision is appropriately restricted. 

 
All staff receive regular child protection training, commensurate with their own roles 
and responsibilities. They demonstrate knowledge and competence and are quick to 

refer to senior staff members in the event of having a welfare concern, no matter 
how seemingly minor. The embedded culture within the school is to report and this 
practice provides excellent safeguards.  

 
In the event of receiving a concern or allegation, appropriate action is swiftly 
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implemented by the school's designated child protection officer. Excellent links exist 
with the local authority and individual placing authorities. Policies and procedures are 
regularly reviewed to ensure their compliance with relevant legislative guidance. All 

such updates are disseminated appropriately to ensure the school's child protection 
practice remains thorough, robust and up to date. 
 

Staff are assured that they will receive appropriate support in terms of making, or 
being the subject of a child protection allegation or concern. Policies and procedures 
in respect of safeguarding, whistle blowing and disciplinary processes are widely 
advertised and appropriately implemented. The school is explicitly clear that in every 

case, the welfare of the pupil remains as the highest priority.  
 
Pupils are actively encouraged to voice their own concerns, issues and worries 

through a clear complaints procedure. Excellent support systems include key 
workers, pastoral tutors and governors who are actively involved. Pupils are also 
furnished with appropriate information in terms of contacting and utilising external 

services such as independent listeners, help lines and Ofsted. Pupils are confident in 
using such methods and say, 'you can talk to anyone here' and 'I know who to tell if 
anything is bothering me.' The school remains fully aware of the communication 

difficulties and learning needs which may cause barriers to some of its pupils. Keen 
emphasis is placed upon staffs’ observations and reading behaviours, so as to remain 
acutely aware that a pupil may be experiencing difficulty and appropriate referrals 

quickly follow.   
 
Pupils say that incidents of bullying are very rare. They confirm that regular 
assemblies are dedicated to this subject; wall displays and notice boards throughout 

the school and residential areas provide positive imagery dedicated to anti-bullying 
and all such incidents are swiftly managed. Staff know the pupils very well and are 
able to describe potential flash points, triggers and circumstances whereby instances 

of bullying are more likely to occur. Sharp and proactive practice tackles issues 
including racism and homophobia. Staffs’ excellent understanding of the potential for 
the negative use of social internet sites and mobile phones provides additional 

safeguards. 
 
Rules and behavioural expectations are made explicitly clear to ensure the safety and 

well-being of everyone at the school. Older pupils really value their relationships and 
say, 'you're treated like an adult if you act like one' and 'I can talk to the staff about 
anything.' Staff demonstrate confidence and competence when implementing the 

school's clear and effective behaviour management procedures. Residential pupils 
feel safe because behavioural expectations are clear and consistently reinforced. 
Pupils learn to appreciate consequences for their own actions. Rich reward systems 
encourage positive conduct and pupils learn to feel and demonstrate empathy for 

their peers. Staff understand why some challenging behaviours do occur and 
appropriate guidance and training equips them with the skills they need to effectively 
manage such incidents. The use of physical restraint techniques is extremely rare; 

such incidents are robustly recorded and stringently monitored by senior managers. 
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Leadership and management of the residential provision 
 

The leadership and management of the residential provision are outstanding. The 
senior management team is strong, cohesive and well supported by a committed 
governing body. The residential provision is highly valued by all. There is a strong 

belief that pupils who thrive within a nurturing environment will perform to the best 
of their ability in school. 
 

The school's ethos, aims and objectives are clearly featured within its Statement of 
Purpose. Parents, carers and placing authorities are assured that the outstanding 
provision described is being delivered through excellent practice. Residential pupils 

join the school based upon robust assessment processes. Pupils’ difficulties and 
challenges are well understood and this contributes to confident, meaningful care 
planning. 

 
The residential care team is effectively supervised and supported. Clear lines of 
accountability and responsibility are understood. The staffing rota is designed to 
ensure that an excellent skills mix is on duty at all times. This is further enhanced by 

an on-call provision which includes the Principal. A core training matrix ensures 
mandatory courses remain up to date. New starters receive a comprehensive 
induction and quickly become familiar with the routines and procedures of the 

provision. 
 
The quality of staff supervision and appraisal is rigorously monitored by senior 

managers. Recent improvements have occurred due to internal reviews of this 
process. Staff value this change and use their meetings to effectively appraise their 
own practice and secure additional high quality training opportunities. The collective 

competence and knowledge of the team is strengthened each year.  
 
The school openly celebrates the very diverse backgrounds of its pupils and staff. A 

culture of acceptance and tolerance also encourages pupils to be inquisitive of 
differences. Excellent opportunities include open days whereby families are 
encouraged to bring in costume, music and foods associated with their heritage. The 
school openly challenges stereotypical views and pupils adopt the belief that they can 

and should have aspirations regardless of their own ethnicity, disability or gender. 
 
Parents and carers are appreciative of the degree of information and communication 

they receive from the school. Key workers and senior carers use the style and types 
of methods which best suit individuals; telephone calls, written reports and email. 
Parent surgeries are highly valued and described as 'a life line' and 'exactly the 

support I need.' 
 
The safe, secure storage of pupil records ensures confidentiality and information is 

only shared on a strict need to know basis. Placing authorities and other external 
agencies receive the information they need swiftly; the school demonstrates an open 
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and transparent relationship with its stakeholders. Policies and procedures are 
routinely updated, in line with legislative guidance. The school is fully aware of the 
new national minimum standards and meets these.  

 
Internal reviewing and quality assurance mechanisms are robust. Weekly senior 
management meetings scrutinise all aspects of the school's provision and the 

governing body is strong and challenging. Improvements happen because of the 
drive and ambition of the school to continue to provide pupils with the individual care 
and support they need.  

  

National minimum standards  

 
The school meets the national minimum standards for residential special schools.    

 
 

What should the school do to improve further? 
 

 
  ensure all risk assessments are completed to the same good standard. (NMS 6)  

  

  
  



 
 
 
 
 

 

 

  
 
This letter is provided for the school, parents and  
carers to share with their children. It describes Ofsted’s 

main findings from the inspection of their school. 
 
 

 
 
 

 
 
06/12/2011 

 
Dear Residential Pupils 
 

Inspection of Parkwood Hall School  
 
Thank you for your help and input at your school's recent Ofsted inspection. I spent 
time with a number of you and you told me about your experiences of staying at 

your school. You were all very positive and told me you are happy and feel very safe.  
 
I also spoke with lots of staff members and I read many documents and records. As 

you will be aware, I have said in my report that your school is outstanding. This is 
because you receive excellent care. 
 

Your accommodation is continuing to improve and you told me you really value this. 
You also said very good things about learning new skills and becoming more 
independent. You described the food as excellent and said the nurse and care staff 

look after you really well. 
 
I have found that the school is very well managed and provides you with the help, 

care and support that you need. 
 
 
Yours sincerely, 

 
Sophie Wood 
   


