
 

 

 

 

 

 

Parkwood Hall School 
 

Parkwood Hall School, Beechenlea Lane, SWANLEY, Kent, BR8 8DR 

 

 

Inspection dates 02/03/2015  to 03/03/2015 

   

Reason for inspection 

Ofsted undertook an unannounced emergency visit, following receipt of a detailed and lengthy 
parental complaint. Its contents raised specific concerns in relation to the school's management 
of risks, including a failure to follow or implement the agreed contents of a statement of need. 
Significant concerns were expressed about eating and drinking needs and behaviour 
management. Other aspects included fire safety, management and deployment of staff, therapy 
provision, complaints procedures, risk assessments and activity provision. 
The inspection was conducted to explore these concerns within a context of the school's overall 
provision for all of its pupils. The evidence gathered will be used to inform the response to the 
complainant. 

 

Conclusions 

This inspection was completed over two days by two inspectors. Senior staff including the 
principal and head of care were interviewed as well as other staff, including the nurse, 
business manager, key workers, catering manager, therapy staff and the chair of governors. 
A tour of the main house residential provision was undertaken as well as a visit to the main 
school kitchens. Key records, with regards to the school's health, welfare and safety 
provision, fire safety, complaints, staff training and management, recruitment plans, care 
plans and risk assessments were scrutinised. 
 
The school completes thorough initial assessments before offering residential placements. 
These include consultation with the parents and involved professionals, and a number of 
overnight stays for prospective pupils. Where necessary, therapists contribute to this process. 
However, the school does not always instigate timely reviews following a placement being 
made. This is a missed opportunity to obtain agreement with parents on any proposed 
changes in terms of care planning, risk assessments and behaviour management guidance. 
 
A high number of pupils make significant progress in developing their independence and 
self-help skills. This is a clear feature within the school's brochure and aims and objectives 
statement. Such growth and development frequently results in pupils taking increasing risks 
which are measured and appropriate. Examples include taking greater responsibility for their 
own medication and accessing the wider community with reducing staff support. While staff 
are able to explain the measures used to manage risks, they are not always fully captured in 
writing. There are examples whereby the written content of risk assessments does not 
sufficiently prescribe the actions for staff to follow in order to minimise risks. In some 
examples, the prescribed guidance has not been strictly implemented by all of the staff 
across the school. One example includes specific eating and drinking guidance. This omission 
presents risks which could and should be avoided in terms of pupil's health and welfare. 
 
Staff receive appropriate training with regards to behaviour management strategies. This 
includes the use of physical restraint techniques. The school can demonstrate that the use of 
such techniques have been appropriate in responding to the behaviour exhibited. However, 



 

 

 
some of the pupils involved do not have an individual behaviour management plan, despite 
this being necessary and identified within their statements of education needs. Some of the 
records pertaining to behaviour management are incomplete. Omissions include dates and 
times. There are also examples of body maps containing insufficient written details to make 
clear the incident. This omission presents risks for the pupils and the staff involved. 
Furthermore, it does not reassure parents and carers. 
 
In recent months the school has undergone significant change in terms of its plans to 
become a foundation school. A number of staff have left during this time but staffing levels 
are improving. The creation of a new post has resulted in improved joined up working 
between the education and residential teams. During this period, the school's ability to meet 
some pupil's therapy needs was compromised. Some pupils did not receive the therapeutic 
interventions defined in their statements of need. A new senior therapist is currently 
conducting a review to ensure there is no such reoccurrence. 
 
Staff deployment and line management arrangements provide appropriate supervision and 
protection for the pupils. Investigations into disciplinary issues are suitably conducted. Where 
appropriate, advice is sought from the local authority designated officer (LADO).   
 
Residential staff receive the training, oversight and supervision they need to provide effective 
and safe care for the pupils. The school nurse monitors staff competency with regards to the 
administration of medication. Only suitably trained staff can perform this task. Bespoke 
training is provided where necessary, such as dysphagia training. The deployment of staff 
ensures that pupils who have difficulty swallowing are only supported by staff who have 
received this training. 
 
The school complies with the Regulatory Reform (Fire Safety) Order 2005. Evacuation drills 
are regularly practised and staff understand the specific needs of individual residential 
pupils. A detailed generic risk assessment is implemented in practice. This includes the 
placement of pupils in bedrooms which are closest to fire escape routes. The presenting 
mobility needs of pupils are factored into the offer of a residential placement because some 
of the residential areas are upstairs. A recent Disability Discrimination Act (DDA) audit has 
recommended that the school completes individual pupil emergency evacuation plans. This 
piece of work is underway. 
 
Complaints are responded to and any internal investigation carried out by the school is 
thorough. There is a detailed complaints procedure which in most cases is followed but there 
are instances where the procedure has not been strictly implemented. For example, 
complainants do not always receive in writing the outcome of meetings with the school. The 
school must follow and fully implement its own guidance. 
 
The principal and senior leaders demonstrate a strong desire to make the required 
improvements in order to fully meet the health, welfare and safety needs of all of its pupils. 
The creation of new job roles is indicative of the school's on-going plans to ensure improved 
consistency across the education and residential provision. The school must prioritise the 
shortfalls identified during this visit in order to be fully compliant with the national minimum 
standards. 

 
 
 
 
 



 

 

 

National minimum standards 

The school must meet the following national minimum standards for residential special 
schools.  

● Arrangements are in place to review how the child is settling following admission to 

the school. In an emergency admission a review meeting is initiated as soon as 

possible (and never longer than four school weeks after admission) to consider 

whether the child should remain at the school, or whether it is in that child's interests 

to move to a different placement. Such a review meeting may involve (where 

appropriate) the school, the placing authority, the parents/carers or those with 

parental responsibility, those with significant involvement with the child (such as 

social services or health services) and, where possible, the child. (NMS 2.5) 

● Where necessary, a child has a clear individual health and welfare plan or similar 

record, containing relevant health and welfare information provided by parents/carers 

and recording significant health and welfare needs and issues. This record should be 

agreed by parents/carers and include: records of developmental checks; health 

monitoring required by staff; intimate care or bodily functions requiring staff help; 

and the involvement of a child’s parents/carers or significant others in health and 

welfare issues. (NMS 3.12) 

● Any assistance needed in eating by children with disabilities is provided as and when 

required in an appropriate manner, which promotes dignity and choice. (NMS 8.4) 

● A written record is kept of major sanctions and the use of any physical intervention. 

Records may include the information in Appendix 2 (Residential Special Schools 

National Minimum Standards) - 'use of physical restraint'. The record is made within 

24 hours of the sanction being applied and is legible. Children are encouraged to 

have their views recorded in the records. The school regularly reviews any instances 

of the use of physical intervention restraint and examines trends or issues to enable 

staff to reflect and learn in a way that will inform future practice. (NMS 12.6) 

● The school has, and follows, an appropriate policy on responding to complaints that 

is compliant with the relevant regulatory requirements (as referenced in 'Residential 

Special Schools National Minimum Standards'). (NMS 18) 
 

  
 

 

TO IMPROVE FURTHER 

 

 Complete the individual fire evacuation plans as advised by the DDA audit 

 Obtain written parental agreements when care planning guidance is 

changed 

 Ensure written risk assessments contain clear instructions for staff to 

implement in order to effectively reduce the risks identified. 



 

 

 

 

INSPECTION TEAM 

Sophie Wood  Lead social care inspector 

Loleta Rascagneres Social care inspector 

 

INFORMATION ABOUT THIS SCHOOL 

This residential special school is maintained by the Royal Borough of Kensington and Chelsea 
and caters for boys and girls aged between 7 and 19; residential students are aged from 10 to 
19. Students have either moderate or severe learning difficulties and some have associated 
complex care needs. The school has four residential units. Three cater for mixed-gender 
groups of students, and one is exclusively for boys. The residential provision was last 
inspected in November 2014. The school is situated on the outskirts of Swanley in Kent. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

SCHOOL DETAILS 

Unique reference number 100548 

Social care unique reference number SC051164 

DfE registration number 207/7164 

This inspection was carried out under the Children Act 1989, as amended by the Care Standards 
Act 2000, having regard to the national minimum standards for residential special schools.  

Type of school  

Number of boarders on roll  

Gender of boarders  

Age range of boarders  

Headteacher Mr Nick White 

Date of previous boarding inspection 05/11/2014 

Telephone number 01322 664 441 

Email address info@parkwoodhall.rbkc.sch.uk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will 

use the information parents and carers provide when deciding which schools to 

inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to achieve 

excellence in the care of children and young people, and in education and skills for learners of all ages. It 

regulates and inspects childcare and children's social care, and inspects the Children and Family Court Advisory 

Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and skills training, adult 

and community learning, and education and training in prisons and other secure establishments. It assesses 

council children’s services, and inspects services for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the 

school must provide a copy of this report free of charge to certain categories of people. A charge 

not exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as 

you give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school 

inspection reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 

Store St 

Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 
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