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WHISTLE-BLOWING POLICY AND PROCEDURES 

1. WHAT IS WHISTLEBLOWING? 

Whistleblowing is the term used when an employee passes on information 
concerning wrongdoing. In this guidance, we call that “making a disclosure” or 
“blowing the whistle”. The       wrongdoing will typically (although not necessarily) be 
something you have witnessed at work. 

To be covered by whistleblowing law, an employee who makes a disclosure must 
reasonably believe two things. The first is that they are acting in the public interest. 
This means in particular that personal grievances and complaints are not usually 
covered by whistleblowing law  

The second thing that a worker must reasonably believe is that the disclosure tends 
to show past, present or likely future wrongdoing falling into one or more of the 
following categories: 

• criminal offences (this may include, for example, types of financial 
impropriety such as  fraud) 

• failure to comply with an obligation set out in law 

• miscarriages of justice 

• endangering of someone’s health and safety 

• damage to the environment 
• covering up wrongdoing in the above categories 

A whistleblower is a person who raises a genuine concern relating to any of the above. If 
you have any genuine concerns related to suspected wrongdoing or danger affecting any 
of our activities (a whistleblowing concern) you should report it under this policy. 

This policy should not be used for complaints relating to your own personal 
circumstances, such as the way you have been treated at work. In those cases, you should 
use the Staff Grievance Procedure and or Complaints Policy  

If you are uncertain whether something is within the scope of this policy you should seek 
advice from the Whistleblowing Officer, whose contact details are at the end of this 
policy. 

2. RAISING A WHISTLEBLOWING CONCERN  

We hope that in many cases you will be able to raise any concerns with your line 
manager.  

You may tell them in person or put the matter in writing if you prefer. They may be 
able to agree a way of resolving your concern quickly and effectively. In some cases, 
they may refer the matter to the Whistleblowing Officer. 

Whistleblowing law is located in the Employment Rights Act 1996 (as amended by 
the Public Interest Disclosure Act 1998). It provides the right for a worker to take a 
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case to an employment tribunal if they have been victimised at work or they have lost 
their job because they have ‘blown the whistle’. 

However, where the matter is more serious, or you feel that your line manager has 
not addressed your concern, or you prefer not to raise it with them for any reason, 
you should contact one of the following:  

(a) The Whistleblowing Officer  

(b) The Principal 

Contact details are set out at the end of this policy.  

We will arrange a meeting with you as soon as possible to discuss your concern. You 
may bring a colleague or union representative to any meetings under this policy. 
Your companion must respect the confidentiality of your disclosure and any 
subsequent investigation.  

We will take down a written summary of your concern and provide you with a copy 
after the meeting. We will also aim to give you an indication of how we propose to 
deal with the matter.  

3. PARKWOOD HALL’S RESPONSIBILITIES IN REGARDS TO WHISTLEBLOWING? 

As a co-operative academy with co-operative values driving our work we believe it 
is good practice to create an open, transparent and safe working environment 
where employees feel able to speak up. Although the law does not require us to 
have a whistleblowing policy in place, the existence of a whistleblowing policy 
shows our commitment to listen to the concerns of employees. Our clear policies 
and procedures for dealing with whistleblowing demonstrate that we welcome 
information being brought to the attention of the Leadership Team or Governors. 
This is also demonstrated by the following: 

Recognising workers are valuable ears and eyes: As employees you are often 
the first people to witness any type of wrongdoing within the school. The 
information that you may  uncover could prevent wrongdoing, which may 
damage our school’s reputation and/or performance, and could even save 
people from harm or death. 

Getting the right culture: If our organisation hasn’t created an open and 
supportive culture, you may not feel comfortable making a disclosure, for fear of the 
consequences. The two main barriers whistleblowers face are a fear of reprisal as a 
result of making a disclosure and that no  action will be taken if they do make the 
decision to ‘blow the whistle’. There have been a number of high-profile cases, 
including evidence collated by the Mid-Staffordshire NHS Foundation Trust Public 
Inquiry, the Freedom to Speak Up Independent Review into creating an open and 
honest culture in the NHS; and the Parliamentary Commission on Banking Standards 
that confirm many employees are scared of speaking up about poor practice.  

We believe that making sure our staff can approach us with important concerns is 
the most important step in creating an open culture. We aim to demonstrate, 
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through visible leadership at all levels of our organisation, that we welcome and 
encourage employees to make disclosures. 

Training and support: We implement training, mentoring, advice, supervision 
and other  support systems to ensure you can easily approach a range of 
people in the school. 

Being able to respond: It is our view that it in the school’s best interests to deal with 
a whistleblowing disclosure when it is first raised by an employee. This allows us to 
investigate  promptly, ask further questions of the employee and where applicable 
provide feedback. We believe this policy helps explain the benefits of making a 
disclosure. 

Better control: We believe that embracing whistleblowing as an important source 
of information ensures we have better information to make decisions and control 
risk. We believe  Whistleblowers respond more positively when they feel that they 
are listened to. 

Resolving the wrongdoing quickly: There are benefits for the school if an 
employee can make a disclosure internally rather than going to a third party. This 
way there is an opportunity to act promptly on the information and put right 
whatever wrongdoing is found. 

4. COMMUNICATE POLICY AND PROCEDURE 

All new staff will be provided with this document during their induction and it will 
form part of the school’s handbook for all staff. Time will be allocated during 
induction to discuss and understand this policy. This policy will be given to all 
current staff and signed for to ensure everyone has a copy of the document. When 
the policy is first issued line managers will discuss the main points of the document 
during a daily briefing session. The policy will also be available to all staff via 
Parkwood SharePoint. 

How? When someone blows the whistle, we will explain our procedures for making 
a disclosure and whether the whistleblower can expect to receive any feedback. 
(The procedure can be found on page 3 of this document). Whistleblowers need to 
understand the school’s procedures and that as a whistleblower they cannot 
influence that action or make any judgement on whether the issue is resolved. The 
school will provide feedback to the whistleblower in accordance with this policy. 

Has the issue been resolved? It is for the school to be satisfied that the disclosure 
has been acted upon appropriately and that the issue has been resolved. There will 
be clear and prompt communications between the whistleblower and the school.  

We will provide feedback to whistleblowers, within the confines of our internal 
policies and procedures. We understand that feedback is vital so that whistleblowers 
understand how their disclosure has been handled and dealt with.  

We understand that if a whistleblower is unhappy with the process or the outcome it 
will make them  
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more likely to approach other individuals and organisations to ‘blow the whistle’, 
such as a “prescribed person”. 

5. PERSONNEL RESPONSIBLE FOR THE POLICY 

The Governing Body has overall responsibility for this policy, and for reviewing the 
effectiveness of actions taken in response to concerns raised under this policy.  

The Whistleblowing Officer has day-to-day operational responsibility for this policy, 
and must ensure that all managers and other staff who may deal with concerns or 
investigations under this policy receive regular and appropriate training.  

The Governing Body, in conjunction with the Principal should review this policy from 
a legal and operational perspective at least every two years.  

All staff are responsible for the success of this policy and should ensure that they 
use it to disclose any suspected danger or wrongdoing. Staff are invited to 
comment on this policy and suggest ways in which it might be improved. 
Comments, suggestions and queries should be addressed to the Whistleblowing 
Officer. 

6. CONFIDENTIALITY 

The best way to raise a concern is to do so openly. Openness makes it easier for 
Parkwood Hall  to assess and investigate the issue. However, it is recognised that 
there may be some circumstances where an employee would prefer to raise a 
concern in confidence. Employees should make the School aware of this when 
raising their concern. 

Where appropriate every effort and consideration will be given to arrangements to 
maintain the Employee’s confidentiality – including off site meetings where 
appropriate. 

Every effort will be made not to reveal the Employee’s identity, without their prior 
consent, if this is their wish. 

However, in certain cases, it may not be possible to maintain confidentiality if the 
concern is subject to an external / police investigation where disclosure is required. 
An Employee will be  advised should there be a possibility that their confidentiality 
cannot be maintained. 

7. INVESTIGATION AND OUTCOME  

Once you have raised a concern, we will carry out an initial assessment to determine 
the scope of any investigation. We will inform you of the outcome of our 
assessment.  

You may be required to attend additional meetings in order to provide further 
information.  

In some cases, we may appoint an investigator or team of investigators including 
staff with relevant experience of investigations or specialist knowledge of the 
subject matter. 
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The investigator(s) may make recommendations for change to enable us to 
minimise the risk of future wrongdoing.  

We will aim to keep you informed of the progress of the investigation and its likely 
timescale. However, sometimes the need for confidentiality may prevent us giving 
you specific details of the investigation or any disciplinary action taken as a result. 
You should treat any information about the investigation as confidential.  

If we conclude that a whistleblower has made false allegations maliciously, the 
whistleblower will be subject to disciplinary action.  

8. IF YOU ARE NOT SATISFIED  

While we cannot always guarantee the outcome you are seeking, we will try to deal 
with your concern fairly and in an appropriate way. By using this policy, you can help 
us to achieve this.  

If you are not happy with the way in which your concern has been handled, you can 
raise it with one of the other key contacts on page 3. Alternatively, you may contact 
the Chair of Governors. Contact details are set out at the end of this policy. 

9. EXTERNAL DISCLOSURES  

The aim of this policy is to provide an internal mechanism for reporting, 
investigating and remedying any wrongdoing in the workplace. In most cases you 
should not find it necessary to alert anyone externally.  

The law recognises that in some circumstances it may be appropriate for you to 
report your concerns to an external body such as a regulator. We strongly 
encourage you to seek advice before reporting a concern to anyone external. The 
independent whistleblowing charity, Protect, operates a confidential helpline. They 
also have a list of prescribed regulators for reporting certain types of concern. Their 
contact details are at the end of this policy.  

Whistleblowing concerns usually relate to the conduct of our staff, but they may 
sometimes relate to the actions of a third party, such as a customer, supplier or 
service provider. In some circumstances the law will protect you if you raise the 
matter with the third party directly. However, we encourage you to report such 
concerns internally first. You should contact your line manager or one of the other 
individuals for guidance. 

10. PROTECTION AND SUPPORT FOR WHISTLEBLOWERS  

It is understandable that whistleblowers are sometimes worried about possible 
repercussions. We aim to encourage openness and will support staff who raise 
genuine concerns under this policy, even if they turn out to be mistaken.  

Whistleblowers must not suffer any detrimental treatment as a result of raising a 
concern. Detrimental treatment includes dismissal, disciplinary action, threats or 
other unfavourable treatment connected with raising a concern.  
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If you believe that you have suffered any such treatment, you should inform the 
Whistleblowing Officer immediately. If the matter is not remedied you should raise 
it formally using our Grievance Procedure.  

You must not threaten or retaliate against whistleblowers in any way. If you are 
involved in such conduct you may be subject to disciplinary action. In some cases, 
the whistleblower could have a right to sue you personally for compensation in an 
employment tribunal.  

A confidential support and counselling hotline is available to whistleblowers who 
raise concerns under this policy. Their contact details are set out at the end of this 
policy.  

11.  CONTACTS 

It is the usual expectation that an Employee will have endeavoured to raise the 
concern internally within the school before referring the matter to an external 
organisation 

Whistleblowing Officer 

 

Mahreen Mir Mahreen.mir@parkwoodhall.co.uk 

01322 664441 

Principal  

 

Anna Mansaray 
Anna.mansaray@parkwoodhall.co.uk 

01322 618068 

Chair of Governors 

 

Libby Blake Libby.blake@parkwoodhall.co.uk 

 

External Auditors 

 

Baxters & Co partners@baxter.co.uk   

01689 877081 

Protect 

 

Helpline: 0203 117 2520 or 0207 404 6609 

Contact: Advice Line 

Regulators 

 

Education and Skills Funding Agency 
Department for Education 

Ofsted 

Information Commissioner’s Office 

Or in writing to the Principal or Whistleblowing Officer at the following address: 

Parkwood Hall Co-operative Academy  
Beechenlea Lane 
Swanley Kent  
BR8   
 
 

mailto:Mahreen.mir@parkwoodhall.co.uk
mailto:Anna.mansaray@parkwoodhall.co.uk
mailto:Libby.blake@parkwoodhall.co.uk
mailto:partners@baxter.co.uk
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Support for Employees 

• Confidential Employee Assistance Programme 
www.educationsupportpartnership.or.uk/onlinesupport  

• Teachers Support Line www.teachersupport.info; 

• Trade Union or Professional Association where the employee is a member 

• Citizen’s Advice Bureau www.citizensadvice.org.uk 

 

  APPROVAL 

This Policy was written for Parkwood Hall Co-operative Academy and will be 
approved by the  Finance & General Purposes Committee on a 2-yearly cycle. 

 

Date Policy Reviewed: 17/11/2021 

Date of Next Review: 1711/2023 

Signature of Governor: 
(for statutory policies only) 

 

 

Date: APPROVED F&GP 17/11/2021 

Signature of Principal: 
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